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Agenda

Context  for considering Sustainabilit y init iat ives in Property 
I nvestm ent  Managem ent

The investm ent  supply chain for Property I nvestm ent  
Managem ent

The drivers and incent ives (or lack thereof)  for sustainabilit y

Our approach /  response through asset  m anagem ent  

The challenges

Som e observat ions of the success in the indust ry to date
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Context  

The Property I nvestm ent  Managers approach

Property I nvestm ent  Managers Responsibilit y

– Act ive asset  m anagem ent

– Value

– Perform ance

Response to the I nvestor dr ivers

– I nvestm ent  returns

– Social licence to operate

– Fiduciary dut ies

Returns

Alignm ent
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I nvestm ent  Universe

Superannuat ion Fund 
and I nvestm ent  

Managers

Retail I nvestment

Listed Property Security Wholesale Property 
Funds

asset asset asset asset

I nvest  
Direct ly

Property I nvestm ent  Managem ent
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Port folio Allocat ion to Property

Aust Equities

23%

Global Equities

19%

AFI

13%

IFI

5%

Cash

16%

Global Direct 

Property

1%

Other

6% Infrastructure

3%

Global Listed 

Property

1%

Property 

Securities

4%

Direct Property

9%

Aust ralian Funds Under Managem ent  
t ot als A$1.397 t rillion as at  Sept  08

Total property 
FUM =  1 5 %

Source:  Rainm aker & CFS Research
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Port folio Allocat ion to Property

Property  FUM direct  ve rsus listed

A$183 billion as at  Sept  08

Dire c t Prope rty

7 1%

Prope rty 

Se c uritie s

2 9 %

Source:  Rainm aker & CFS Research
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I nvestm ent  Drivers

I nvestm ent  Type

1. Unlisted Property 
m andate

2. Listed Property 
Mandate

I nvestm ent  Term

1. Long Term              
(m inim um  5 
years)

2. Short  Term      
(12 m onths)

Enhanced/ I m pinge on Sustainability Agenda

Markets and Their  I nfluence

Pricing 
considerations
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Property I nvestm ent  Manager’s 
Response

Managem ent  Philosophy

Em bodies sustainabilit y

Just  good business sense

United Nat ions Principles of 
Responsible I nvestm ent  (UNPRI )

A voluntary globally recognised 
program m e which encourages best  
pract ice in 

– Environm ental,

– Social and,

– Governance issues.

Responsible Property I nvestm ent  
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Property I nvestm ent  Manager’s 
Execut ion

UNPRI

The Manager will;

1. incorporate ESG issues into investm ent analysis and decision- m aking
processes;

2. be act ive ow ners and incorporate ESG issues into our ownership policies and 
pract ices;

3. seek appropriate disclosure on ESG issues by the ent it ies in which we invest ;

4. prom ote acceptance and im plem entat ion of the Principles within the investm ent  
indust ry;

5. work together to enhance our effect iveness in im plem ent ing the Principles;  

6. each report on our act ivit ies and progress towards im plem ent ing the Principles.
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Property I nvestm ent  Manager’s 
Execut ion

Port folio and Asset  

Manager’s Direct ion

Act ive Asset  Managem ent
Long term  posit ioning & 

reposit ioning
Maintenance and creat ion of value
Security of incom e 
Provision of am enity

Sustainability I ntegral through

Asset /  Property/  Facilit ies 

Managem ent

Operat ing costs
Ut ilit y consum pt ion
Resource consum pt ion and recovery
Em issions
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Property I nvestm ent  Manager’s 
Measurable Outputs

The Green I ssues

– Clim ate change

– Efficiencies

– Tenant  dem and

– Regulat ion & legislat ion

Standards for t ransparency

– Perform ance

– Specificat ions

– Green Leases

I m plem entat ion
– Targets
– Benchm arking
– Monitor ing
– Managem ent
– Analysis
– Cont inual 

im provem ent

Existing building stock
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Property I nvestm ent  Manager’s 
Challenges

Balance:

Wholesale vs. Listed:

Does balance effect  on-site m anagem ent?

Does it  affect  sustainabilit y im plem entat ion?

New investm ent  and redem pt ions

Return
Value

Total Return
Income
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Observat ions

Transparency

Rat ings

Eco-Efficiency

Tenant  Engagem ent

Green increases value!
“Doing w ell by doing green ”

– Research by Nils Kok & others (Jan 09) , 

Maast r icht  University Netherlands, &       
UC Berkeley ( ref;  USA Office Real Estate) .
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Green Building Rated Stock

Source: GBCA, I PD and CFS Research
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NABERS Energy Rat ings

I nt roduced in 1999

40%  of Aust ralian office space has been rated

Sydney has about  56%  of stock rated

Where buildings have been perform ance benchm arked and 
rated m ore than once;  their rat ings have im proved by + / - 10%  
or half a star rat ing

Source:  Proposed Federal Legislat ion for int roduct ion 2010 

“Mandatory disclosure of Com m ercial Office Building Energy Efficiency”
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Sum m ary

Sustainabilit y integral to Asset  Managem ent

PRI  fram ework

Perform ance targets

– set  & m easure

Responsible Property I nvestm ent

Green adds value 
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Disclaim er

The inform at ion provided in this docum ent  is given in good faith and is derived from  sources believed to be 
accurate. Neither Colonial First  State Asset  Managem ent  (Aust ralia)  Lim ited, any associated com panies, nor 
any of their  em ployees or directors give any warranty of reliabilit y or accuracy nor accept  any responsibilit y 
ar ising in any other way including by reason of negligence for errors or om issions. This disclaim er is subject  
to any cont rary provisions of the Trade Pract ices Act .

This docum ent  is not  financial product  advice and is intended to provide general inform at ion only.  I t  is not  a 
recom m endat ion of any securit ies offered by Colonial First  State Asset  Managem ent  (Aust ralia)  Lim ited or 
any other com pany or person. I t  should not  be considered as a com prehensive statem ent  on any m at ter and 
should not  be relied upon as such. I t  does not  take into account any person’s individual object ives, financial 
situat ion or needs. Any investor accept ing this inform at ion should consider whether the inform at ion is 
appropriate for them  and consider talking to a financial adviser before m aking an investm ent  decision.

Product  Disclosure Statem ents (PDS)  and I nform at ion Mem oranda ( I M)  for the funds issued by Colonial First  
State I nvestm ents Lim ited ABN 98 002 348 352 are available from  Colonial First  State Global Asset  
Managem ent .  I nvestors should consider the relevant  PDS or I M before m aking an investm ent  decision. Past  
perform ance should not  be taken as an indicat ion of future perform ance.

© Colonial First  State Asset  Managem ent  (Aust ralia)  Lim ited 2008
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